
Commodities posted broad gains in October, with the Bloomberg Commodity 

Index (“BCOM Index”) up 2.56%, lifting year-to-date performance to +8.64%. 

Strength was led by precious and industrial metals, while sugar, livestock and crude oil 

led to the downside. Gold stood out, surging past $4,300/oz mid-month on safe-haven 

demand amid the US government shutdown and renewed trade tensions with China, 

before retreating sharply on profit-taking and a technical correction. Aluminium and 

copper also delivered strong returns, supported by rising power costs in Asia, Chinese 

production cap concerns, US dollar weakness, and optimism around US-China trade 

talks, with speculative buying and gold’s rally adding momentum. Soybeans rallied nearly 

10% on US-China trade optimism and China’s first cargo purchases in months, reversing 

early volatility from tariff headlines. Conversely, sugar was the weakest performer in the 

index, pressured by easing supply tightness and expectations of resumed Indian exports, 

sending prices to their lowest level since December 2020 and marking a sharp reversal 

from the commodity’s breakneck rally in 2023.

Commodity prices have been under pressure through most of 2025, but green 

shoots are emerging as we enter the new year. The US-China trade truce brings 

temporary tariff relief and commitments on critical minerals and agricultural purchases, 

while sanctions on Russia intensify, buffered by ample global oil supply. OPEC+ has 

paused first quarter (Q1) 2026 hikes to counter seasonal softness, returning to a more 

cautionary tone, while refined products continues to outperform crude on tight capacity 

and escalating attacks on Russian refineries. Markets are increasingly constructive on 

base metals, with aluminium and copper facing power constraints and supply disruptions 

that should keep those markets in deficit through 2026. Commodities remain sensitive to 

macro headwinds and geopolitical risks, but steady allocation can offer diversification 

and hedging benefits amid tariff-driven trade distortions, rising global power competition, 

and a shifting world order.
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What’s Top of Mind?

US Reaches Deal With China… For Now

▪ On Nov. 1, the White House announced a landmark one-year truce with China. Under the deal, China will 

lift export controls on rare earths and critical minerals, buy 12 million metric tons (MMT) of US soybeans by 

year-end and 25 MMT annually in 2026–2028, and suspend retaliatory tariffs on key US farm goods, in 

exchange for US tariff relief.1 These measures should support commodities, though the ultimate impact will 

hinge on implementation. 

▪ China has since resumed purchases of US soybeans, which had screeched to a halt in May 2025. While the 

reported purchases have not yet lived up to the agreed levels and skepticism persists given China’s ample 

reserves, the uptick offers a welcome source of optimism.

Sanctions Pressure Grows

▪ In October, the US and European Union (EU) imposed new sanctions on Russia targeting major oil firms and 

financial institutions. Notably, the US sanctioned Rosneft and Lukoil (effective Nov. 21), while the EU’s 19th 

package added restrictions on Russian banks. Pressure is mounting as Chinese and Indian buyers suspend 

purchases, and President Trump signaled support for sanctioning countries that trade with Russia—

underscoring growing enforcement appetite amid ample global oil supplies.

Energy Round Up

▪ OPEC+ announced a 137k barrel per day (b/d) quota increase for December, but paused monthly hikes in Q1 

2026, citing seasonal demand softness and a precautionary approach. This cautious stance may help temper 

pressure from the looming supply glut that has weighed on prices this year.

▪ Refined products continue to outperform crude as refinery closures and underperforming new capacity have 

tightened gasoline and diesel supply, and no meaningful capacity additions are expected before second half 

2026.2 Escalating attacks on Russian energy infrastructure and refineries have been a tailwind and, despite 

their resilience to date, underscore the country’s growing vulnerability. 

▪ Consensus on natural gas remains structurally positive, driven by LNG capacity growth and AI-related 

demand, though near-term trends are weather-driven with two-way risk. Bearish concerns center on a 

potential LNG glut in 2027–2028, while strong US production poses an underappreciated headwind.2 China 

could absorb some of the excess LNG, but this would likely only partially offset the glut, keeping US natural 

gas prices volatile.3

Metals: Constructive Conviction

▪ China’s aluminium output has hit its capacity cap, creating room for smelter margins to improve after 

decades of surplus. Power constraints are a major challenge, with smelters competing against AI-driven 

electricity demand, making Western restarts unlikely. Outages and potential shutdowns will likely keep the 

market in deficit through 2026 despite Indonesia’s rapid production growth.4

▪ Markets remain strongly bullish on copper, driven by acute supply disruptions that will tighten the refined 

market and strain already low inventories outside the US. While Chinese demand growth may slow, its ability 

to delay purchases is limited; once China starts buying, the market will turn sharply bullish as London Metals 

Exchange (LME) prices rise to incentivize copper flows from the US to regions with immediate needs.5

▪ With uncertainty easing after the US government reopened and the Fed back in focus, gold remains resilient 

above $4,000/oz, supported by sustained demand interest from central banks and long-term investors—

reinforcing its role as a store of value and signaling potential upside into next year.2 

o In October, the People’s Bank of China (PBoC) purchased gold for the 12th consecutive month, lifting 

gold’s reserve share to 8%.6,7 While exchange-traded product (ETP) investor flows came under 

pressure in the latter half of October, investor demand remains sticky. JP Morgan sees room for gold’s 

increasing share in investor portfolio allocations, which are currently at around 2.8% of total AUM of 

equities, fixed income and alts, and could grow to 4-5% over the coming years.8
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Past performance is not a guarantee of future results.



Bloomberg Commodity Index (BCOM)

Attribution by Commodity (%) – October 2025

Source: FactSet as of October 31, 2025. The Bloomberg Commodity Index (BCOM) is made up of 24 of the most traded commodities futures across 

energy, industrial metals, precious metals and agricultural commodities., and is often used as a financial benchmark for commodity performance. An 

investment cannot be made into an index.

Attribution by Commodity (%) – YTD 2025
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BCOM Index Weighting
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Energy (%) Agriculture (%)

Natural Gas 9.84 Soybeans 5.86

Brent Crude Oil 5.93 Corn 4.65

WTI Crude Oil 5.04 Live Cattle 3.70

Gasoil 2.45 Soybean Oil 3.51

NY Harbor ULSD 1.95 Soybean Meal 3.30

Gasoline 1.73 Coffee 3.23

Industrial Metals (%) Wheat 2.44

Copper 5.72 Sugar 1.95

Aluminum 4.18 Lean Hogs 1.56

Zinc 2.13 Kansas City Wheat 1.53

Nickel 2.09 Cotton 1.35

Lead 0.84 Precious Metals (%)

Gold 18.82

Silver 6.19
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Summary of Commodity Views (Short-term)

Broad-basket

Energy

Agriculture

Industrial Metals

Precious Metals

Neutral
Bullish 

(Positive)

Bearish

(Negative)

Energy

Both fundamentals and 
sentiment lean bearish 
amid forecasts for a 
global surplus, but there 
remains upside risk from 
sanctions and 
geopolitics – achieving 
peace in Ukraine and 
the Middle East has 
proven harder than 
anticipated. The tariff 
retribution cycle may 
also prove inflationary, 
supporting commodities.

Agriculture

US corn and soybean 
harvests are complete 
with better-than-
expected yields, leaving 
exports critical to 
tightening supplies. 
Soybean exports have 
improved following the 
US-China trade deal, 
though consistent 
follow-through is key. 
Increased biofuel policy 
support could further 
boost demand for US 
corn and soybeans. 

Industrial Metals

Metal inventories in 
China are building, but 
inventories in the rest of 
the world remain tight 
and supply concerns 
persist. Tariffs are still a 
swing factor, but 
demand could pick up 
with stronger industrial 
activity. In the longer-
term, energy-security 
driven grid build-outs 
and increased defense 
spending globally 
should be supportive.

Precious Metals

Gold will likely remain 
supported as central 
bank buying persists –
we don’t see this 
stopping as the world 
should continue to “de-
dollarize”. Trade and 
geopolitical uncertainty 
should keep safe-haven 
demand elevated, while 
Fed easing lowers the 
opportunity cost of 
holding gold. Silver, the 
industrial-precious metal 
has followed higher.

The opinions expressed are those of Kathy Kriskey and Lucy Lin and are based on current market conditions, subject to change without notice. 

These opinions may differ from those of other Invesco investment professionals. Forward-looking statements are not guarantees of future results. 

They involve risks, uncertainties and assumptions, there can be no assurance that actual results will not differ materially from expectations.



Investment Risks and Important Information
Investment Risks

The value of investments and any income will fluctuate (this may partly be the result of exchange rate fluctuations) and investors may not get back the 

full amount invested. Commodities may subject an investor to greater volatility than traditional securities such as stocks and bonds and can fluctuate

significantly based on weather, political, tax, and other regulatory and market developments. 

Important information

This marketing communication is intended only for Professional Clients in Continental Europe (as specified in the important information), Dubai, 

Guernsey, Jersey, Ireland, Isle of Man and the UK; For Qualified Clients/Sophisticated Investors in Israel; for Institutional Investors only in the United 

States; for Qualified Institutional Investors in Japan; for Professional Investors in Hong Kong; for Institutional/Accredited Investors in Singapore; for 

Qualified Institutions/Sophisticated Investors only in Taiwan; for Qualified Professional Investors in Korea; for Qualified Institutional Investors and/or 

certain specific institutional investors in Thailand; for Sophisticated or Professional Investors in Australia; in New Zealand for wholesale investors (as 

defined in the Financial Markets Conduct Act); for certain specific institutional investors in Malaysia upon request; for certain specific sovereign wealth 

funds and/or Qualified Domestic Institutional Investors approved by local regulators only in the People’s Republic of China, for certain specific 

institutional investors in Brunei and Indonesia; for qualified buyers in Philippines; for One-on-One Institutional Investors in Chile, Panama and Peru. In 

Canada this document is restricted to investors who are (i) Accredited Investors and (ii) Permitted Clients, as defined under National Instrument 45 106 

and National Instrument 31 103, respectively. It is not intended for and should not be distributed to, or relied upon by, the public or retail investors. This 

document is not for consumer use; please do not redistribute.

For the distribution of this document, Continental Europe is defined as Austria, Belgium, Denmark, Finland, France, Germany, Greece, Italy,

Liechtenstein, Luxembourg, The Netherlands, Norway, Portugal, Spain, Sweden, and Switzerland.

This is marketing material and not financial advice. It is not intended as a recommendation to bury or sell any particular asset class, security or strategy.

Regulatory requirements that require impartiality of investment/investment strategy recommendations are therefore not applicable nor are any

prohibitions to trade before publication. Views and opinions are based on current market conditions and are subject to change. Any calculations and

charts set out herein are indicative only, make certain assumptions and no guarantee is given that future performance or results will reflect the

information herein. By accepting this material, you consent to communicate with us in English, unless you inform us otherwise.

Israel: This document may not be reproduced or used for any other purpose, nor be furnished to any other person other than those to whom copies

have been sent. Nothing in this document should be considered investment advice or investment marketing as defined in the Regulation of Investment

Advice, Investment Marketing and Portfolio Management Law, 1995 (“the Investment Advice Law”). Investors are encouraged to seek competent

investment advice from a locally licensed investment advisor prior to making any investment. Neither Invesco Ltd. nor its subsidiaries are licensed under

the Investment Advice Law, nor does it carry the insurance as required of a licensee thereunder.

Australia: This document has been prepared only for those persons to whom Invesco has provided it. It should not be relied upon by anyone else.

Information contained in this document may not have been prepared or tailored for an Australian audience and does not constitute an offer of a financial

product in Australia. You may only reproduce, circulate and use this document (or any part of it) with the consent of Invesco.

The information in this document has been prepared without taking into account any investor’s investment objectives, financial situation or particular 

needs. Before acting on the information the investor should consider its appropriateness having regard to their investment objectives, financial situation 

and needs.

You should note that this information:

•              may contain references to dollar amounts which are not Australian dollars;

•              may contain financial information which is not prepared in accordance with Australian law or practices;

•              may not address risks associated with investment in foreign currency denominated investments; and

•              does not address Australian tax issues.

New Zealand: This document is issued only to wholesale investors (as defined in the Financial Markets Conduct Act) in New Zealand to whom 

disclosure is not required under Part 3 of the Financial Markets Conduct Act. This document has been prepared only for those persons to whom it has 

been provided by Invesco. It should not be relied upon by anyone else and must not be distributed to members of the public in New Zealand. 

Information contained in this document may not have been prepared or tailored for a New Zealand audience. You may only reproduce, circulate and 

use this document (or any part of it) with the consent of Invesco. This document does not constitute and should not be construed as an offer of, 

invitation or proposal to make an offer for, recommendation to apply for, an opinion or guidance on Interests to members of the public in New Zealand. 

Applications or any requests for information from persons who are members of the public in New Zealand will not be accepted. 
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