
�Invesco 

Chase Bolding, CFA® 

Managing Director 

Chief Investment Officer, 

North America 

Invesco Real Estate 

Mike Sobolik, CFA®, CRE® 

Managing Director 

Regional Investment Strategist, 
North America 

Invesco Real Estate 

U.S. Commercial Real Estate Outlook: 

Autumn2025 

September 2025 

invesco.com 

Introduction: Seeing Trends Through a Performance Lens 
Historically, income has driven over 80% of long-term returns in U.S. core and core-plus 
real estate.1 That contribution tended to decline during periods of strong growth and low 
interest rates, and rise when growth slowed and rates increased. Today, sweeping 

changes in U.S. federal policies suggest a shift toward slower economic growth and a 
steeper yield curve.2 In this environment, we believe properties with high income yields 

above financing costs and income streams less tied to the business cycle are best 
positioned to outperform. 

Trends Impacting NOi Growth 
We see four themes driving U.S. tenant demand and net operating income (NOi) growth3 

potential over the next few years. 

1. Tariffs: Less uncertainty, but higher costs
Resolving tariff negotiations could reduce uncertainty and lead to improved
warehouse and retail leasing. However, higher import costs may curb consumer
spending, limiting a full recovery of leasing. In Southern California, ongoing

uncertainty around China tariffs may keep leasing and port activity subdued until
policy is more clearly defined.

2. Housing unaffordability drives rental demand
Rising homeownership costs are driving more people to rent. Median U.S. home prices
have increased 44% since the pandemic from 10 2020 to 10 2025, and 134% since the
post-Global Financial Crisis low in 40 2011.4 During those same periods, the price-to­

rent ratio for single-family homes versus apartments increased by 18% and 49%,
respectively.5 Limited new supply will tighten vacancies, with the strongest rent
growth expected for higher-income renters in mid-tier product.6

3. Secular trends drive strongest growth potential
Slower near-term growth puts focus on long-term drivers. Exponential growth of
digitized data from visual media and artificial intelligence (Al) is driving demand for
data centers, and new fiscal legislation7 provides incentives for capital investment and
Research & Development (R&D). Infrastructure constraints, however, may limit data
center development. Warehouse and manufacturing demand may also benefit from
new fiscal legislation after the initial impact of higher tariffs stabilizes. Aging
demographics support growth in senior housing and medical outpatient buildings
(MOBs).

4. Construction Slowdown Shifts Focus to Demand
U.S. Construction starts in 20 2025 for the traditional property types (apartment,
industrial, office, and retail) are down on average by 68% from their respective peak
levels.8 High interest rates, immigration-driven labor shortages, tariff-driven increases

of construction materials costs, and reduced availability of construction debt should
further curb new building activity. Expect further reductions in space under
development across most sectors over the coming year.
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Investment risks

The value of investments and any income will fluctuate (this may partly be the result of exchange rate fluctuations) and 
investors may not get back the full amount invested. Property and land can be difficult to sell, so investors may not be able 
to sell such investments when they want to. The value of property is generally a matter of an independent valuer’s opinion 
and may not be realised.

Generally, real estate assets are illiquid in nature. Although certain kinds of investments are expected to generate current 
income, the return of capital and the realization of gains, if any, from an investment will often occur upon the partial or 
complete disposition of such investment.

Investing in real estate typically involves a moderate to high degree of risk. The possibility of partial or total loss of capital 
will exist.Investing in commercial real estate assets involves certain risks, including but not limited to: tenants' inability to 
pay rent; increases in interest rates and lack of availability of financing; tenant turnover and vacancies; and changes in 
supply of or demand for similar property types in a given market.

Important Information

This document is intended only for investors in Hong Kong, for Institutional Investors and/or Accredited Investors in 
Singapore, for certain specific sovereign wealth funds and/or Qualified Domestic Institutional Investors approved by local 
regulators only in the People’s Republic of China, for certain specific Qualified Institutions and/or Sophisticated Investors 
only in Taiwan, for Qualified Professional Investors in Korea, for certain specific institutional investors in Brunei, for 
Qualified Institutional Investors and/or certain specific institutional investors in Thailand, for certain specific institutional 
investors in Malaysia upon request, for certain specific institutional investors in Indonesia, for certain specific institutional 
investors in Fiji and for qualified buyers in Philippines for informational purposes only. This document is not an offering of a 
financial product and should not be distributed to retail clients who are resident in jurisdiction where its distribution is not 
authorized or is unlawful. Circulation, disclosure, or dissemination of all or any part of this document to any unauthorized 
person is prohibited.

This document may contain statements that are not purely historical in nature but are "forward-looking statements," which 
are based on certain assumptions of future events. Forward-looking statements are based on information available on the 
date hereof, and Invesco does not assume any duty to update any forward-looking statement. Actual events may differ 
from those assumed. There can be no assurance that forward-looking statements, including any projected returns, will 
materialize or that actual market conditions and/or performance results will not be materially different or worse than those 
presented.

All material presented is compiled from sources believed to be reliable and current, but accuracy cannot be guaranteed. 
Investment involves risk. Please review all financial material carefully before investing. The opinions expressed are based 
on current market conditions and are subject to change without notice. These opinions may differ from those of other 
Invesco investment professionals.

The distribution and offering of this document in certain jurisdictions may be restricted by law. Persons into whose 
possession this marketing material may come are required to inform themselves about and to comply with any relevant 
restrictions. This does not constitute an offer or solicitation by anyone in any jurisdiction in which such an offer is not 
authorised or to any person to whom it is unlawful to make such an offer or solicitation.

This document is issued in the following countries:

• in Hong Kong by Invesco Hong Kong Limited景順投資管理有限公司, 45/F, Jardine House, 1 Connaught Place, 
Central, Hong Kong.

• in Singapore by Invesco Asset Management Singapore Ltd, 9 Raffles Place, #18-01 Republic Plaza, Singapore 
048619.

• in Taiwan by Invesco Taiwan Limited, 22F, No.1, Songzhi Road, Taipei 11047, Taiwan (0800-045-066). Invesco 
Taiwan Limited is operated and managed independently.
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