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Leadership Excellence
Exercise 6: 4 rooms roles and responsibilities
Please place a check mark in the boxes below that best represent your team member’s core responsibilities.

Team Team Team Team Team Team
member 1 member2 | member3 | member4 | member5 | member 6

New Business Development Room

Rainmaker

Seminar Manager and Coordinator

Seminar Speaker

Strategic Alliance Manager and Liaison

Social Media/Communications Lead

Referral Reciprocity Monitor and Manager

Wealth Management Room

Sophisticated Planning Specialist

Separately Managed Account Specialist

Portfolio Manager/Analyst

Fixed Income Manager

Mutual Fund and Exchange-Traded Funds (ETF) Manager

Certified Financial Planner (CFP) review, present, orchestrate implementation

Organize supporting documents, input critical data and summarize highlights for the CFP

Risk Manager/Insurance Specialist

Estate and Wealth Transfer Specialist

Corporate services and executive benefits

Banking services (personal and business financing)

Asset Protection Specialist

Trading and operations

Client Onboarding/Wealth Management Checklist Coordinator

Client Service Room

Client Service Coordinator

Client Education and Recognition Coordinator

Run the team CRM system (input notes, coordinate schedules and acknowledge
important client events and milestones)

Organize, schedule and manage client reviews

Practice Management Room

Integrated Technology Specialist

Business planning, tracking and monitoring
Chief of Staff/Chief Operations Officer

Practice/team leadership

Compliance and Licensing Coordinator

Team member professional development

CRM = client relationship management system
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"Leadership Excellence" is based on Invesco Global Consulting’s work with Cerulli Associates. Invesco Distributors, Inc. is affiliated with neither Cerulli Associates nor
Cerulli, Inc.

Invesco Global Consulting programs are for illustrative, informational and educational purposes. We make no guarantee that participation in any programs or utilization
of their content will result in increased business for any financial professional.

This does not constitute a recommendation of any investment strategy or product for a particular investor. Investors should consult a financial professional before
making any investment decisions.

Invesco Distributors, Inc. does not offer all products/services referenced herein.
All data created and produced by Invesco Global Consulting unless otherwise noted.

Note: Not all products, materials or services available at all firms. Financial professionals should contact their home offices.
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