4. Invesco

Leadership Excellence

Invesco Global Consulting

Exercise 7: Clarity of roles and expectations

List the core functions for each member of the team that you feel are necessary to implement your strategy and
achieve your goals. Identify 1-2 developmental opportunities based on the team member’s career interests.
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a‘,\ Invesco Invesco Global Consulting

"Leadership Excellence" is based on Invesco Global Consulting’s work with Cerulli Associates. Invesco Distributors, Inc. is affiliated with neither Cerulli Associates nor
Cerulli, Inc.

Invesco Global Consulting programs are for illustrative, informational and educational purposes. We make no guarantee that participation in any programs or utilization
of their content will result in increased business for any financial professional.

This does not constitute a recommendation of any investment strategy or product for a particular investor. Investors should consult a financial professional before
making any investment decisions.

All data created and produced by Invesco Global Consulting unless otherwise noted.

Note: Not all products, materials or services available at all firms. Financial professionals should contact their home offices.
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